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About Hydro Tasmania  
Hydro Tasmania group is Australia’s leading clean energy business, largest producer of renewable energy, and largest water 
manager. It operates under three brands: Hydro Tasmania, Entura (specialist consulting) and Momentum Energy (electricity and 
gas retailer). As a Government Business Enterprise owned by the Tasmanian Government on behalf of the people of Tasmania, 
Hydro Tasmania plays an important role in the Tasmanian community and, through its returns, to the state economy. 

With over 100 years of renewable energy history and an exciting future in a dynamic energy market, the Hydro Tasmania group 
has over 1200 passionate employees committed to making a contribution. Hydro Tasmania has 34 generation assets and 50 
dams distributed across regional Tasmania, Flinders and King Islands and is headquartered in Hobart. Entura’s head office is 
based in Cambridge, Tasmania, however it has sizeable operations in Melbourne and Delhi. Momentum Energy’s head office is 
based in Melbourne’s CBD, with a call centre in Cambridge and small commercial concerns in South Australia, New South Wales 
and Brisbane. Hydro Tasmania trades in the highly competitive National Electricity Market (NEM), which is undergoing a period 
of significant transformation. 

Through the Battery of the Nation initiative, Hydro Tasmania is pursuing opportunities to make a substantially bigger contribution 
to the future NEM, firmed increasingly by clean renewable energy and capacity from Tasmania. By unlocking the full value of 
Hydro Tasmania’s hydropower system, mainland retail footprint and technical expertise, Australians are poised to benefit from 
more clean renewable energy, powering places of business and homes. 

 

Operating Environment  
Hydro Tasmania operates in the highly dynamic and competitive National Electricity Market (NEM), which is undergoing a period 
of significant transformation. With the closure of a series of fossil fuel power stations in recent years, the need for clean energy in 
the NEM has never been greater and Tasmania is uniquely placed to help lead Australia through these energy challenges. Large 
storage options like reservoir storage hydro, pumped storage hydro and batteries will become much more important as the nation 
seeks to replace coal-fired power with other sources, including solar and wind. Specifically, Hydro Tasmania’s operating 
environment is affected by: 

• An increasingly volatile wholesale market, driven by increasing penetration of variable renewables, coupled with the 
sequenced closure of ageing coal-fired power stations. 

• A highly competitive national electricity retail market. 
• Significant regulatory changes in the National Electricity Market and State jurisdictions. 
• Changes in the way electricity is produced, sold, bought and consumed due to developments in technology and enhanced 

customer awareness. 
• Uncertainties and changes in national policies to combat climate change and meet energy supply requirements. 
• State based policy frameworks and targets. 

 

Strategic Direction 
Hydro Tasmania’s strategy is focused on producing affordable and reliable electricity profitably, effectively managing the risks 
faced by the business, maximising opportunities and achieving sustainable returns to government and for the people of Tasmania. 

• Hydro Tasmania will support the State’s economic development through investing in and leading the renewable energy 
transition and providing its clean energy advantage to new large customers and ensuring an energy system ready to support 
them. 

• Hydro Tasmania will position Momentum to grow in value through targeted growth and mitigating exposure to strategic risks 
in the NEM. The strategy continues to evolve to ensure the ability to respond flexibly to the rapidly changing operating 
environment. 

• Hydro Tasmania will pursue profitable revenue growth by increasing the value of the customer base in electricity, gas and 
energy services, and by reducing costs while continuing to manage business risks. 

• Through the Battery of the Nation initiative, Hydro Tasmania is pursuing opportunities for Tasmania to make a substantially 
bigger contribution to a future NEM. Tasmania has the potential to dramatically increase its clean energy and capacity 
contribution to the nation by unlocking the full value of the state’s hydropower system and renewable energy resources. If 
realised, this would benefit Tasmania’s economy by delivering employment, attracting new industry and supporting reliable, 
cost-competitive energy supply for Hydro Tasmania’s local customers and those in the NEM. 

• The success of the business is underpinned by its people, the effective management of Hydro Tasmania’s water resource 
and generation assets, and the systems and processes in place to support the business operation. Efficiencies in each of 
these areas are an essential part of the organisation’s strategy as is the commitment to making improvements in each of 
these areas so Hydro Tasmania can lead Australia’s renewable energy transition. 
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Business Highlights FY2021 
• Underlying profit of $217 million (above target). 
• Below target Total Recordable Injury Frequency Rate (TRIFR) of 4.18. 
• Secure energy supply with storage levels well above Prudent Storage Levels. 
• Progress of Battery of the Nation initiative including identifying Lake Cethana as the preferred pumped hydro site, as well as 

being included in the Energy and Emissions Reduction bilateral agreement between the Tasmanian and Australian 
Governments. 

• Net Trust in the Tasmanian community increased (score of +49 vs +40 in 2019). 
• Significant progress made against asset refurbishment projects. 
• Momentum Energy growth of 7,000 customer sites. 
• Entura had an exceptional year with strong profit and customer excellence scores. 
• Furthering of various Diversity, Equity and Inclusion programs including bringing Mentor Walks to Tasmania and becoming 

the first Tasmanian sponsor of the Pinnacle Foundation. 
• Won multiple awards including the Clean Energy Council’s Community Engagement Award (COVID-19 Recovery Program), 

Tasmanian Water Awards (eel bypass at Trevallyn Dam), National Awards for Planning Excellence (Outstanding Student 
Project, Entura’s Bunfu Yu), Tasmania Engineering Excellence Awards (Professional Engineer of the Year, Entura’s Seth 
Langford). 

Click here to access the 2020-21 Annual Report. 

 

Vision and Values 
Collectively their purpose is to make energy better and their vision is to empower people and communities with clean energy. 
Hydro Tasmania’s vision and values are guided directly by their people, and shape how they make decisions, achieve goals, 
serve customers, work together and care for the environment which are instilled in Hydro Tasmania’s values. 

 
 

 

 

 

 

Hydro Tasmania in the Community 
For more than a century, customers have relied on hydropower to grow the economy and support communities and Hydro 
Tasmania continues to play an active role in the community. 

• Hobart Hurricanes – Hydro Tasmania is an official BBL Hobart Hurricanes partner, BBL and WBBL coaches partner and 
principal partner of the WBBL.  

• Community Grant Program– The Community Grant Program offers support of up to $5000 for non-for-profit projects that 
make a difference in Tasmanian communities. 

• Sponsorships – Hydro Tasmania sponsors community events that attract visitors to Tasmania's beautiful places, inspire 
pride, support Tasmanians, and showcase the talent and diversity of the island. 

• Education Program – Hydro Tasmania’s ‘Generation Hydro’ program inspires students to learn more about renewable 
energy and pursue careers in STEM 

• Employee Volunteering – The employee volunteering program supports community organisations by sharing Hydro 
Tasmania’s people's time, skills and knowledge. About a quarter of their people (over 250 employees) volunteer in the 
community through the award-winning volunteer program. 

 
 
 
 
 
 
 
 
 
 
 

 

https://www.hydro.com.au/docs/default-source/about-us/our-governance/annual-reports/hydro-tasmania-annual-report-2021.pdf?sfvrsn=261f9028_5
https://www.hydro.com.au/hurricanes
https://www.hydro.com.au/community/community-grants
https://www.hydro.com.au/community/sponsorships
https://www.hydro.com.au/education
https://www.hydro.com.au/community/employee-volunteering
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Hydro Tasmania also directly partners with organisations to support people in the community: 
 

 The Smith Family 
Hydro Tasmania’s partnership with The Smith Family provides Learning Clubs across 
Tasmania. Learning Clubs are a safe, supportive environment where students can access 
resources and participate in activities to help them with homework, literacy, numeracy and 
science. 

By investing in education, we can break the cycle of disadvantage and help children believe 
in themselves and their ability to achieve. 

 Colony 47 
Colony 47 is a Tasmanian-based community organisation that helps people build better lives 
and break the cycle of disadvantage through housing, education, employment, mental health 
and early intervention services. 

Hydro Tasmania supports Colony 47’s Mara House which provides 24-hour supported 
accommodation for up to six homeless women aged 13–18 years, and emergency 
accommodation for young women at risk. Mara House accommodates an average of 50 
young women a year and helps them reconnect with family and their education. 

 Volunteering Tasmania 
Hydro Tasmania provides a volunteering program for all employees, as volunteering helps 
build stronger and more connected communities. 

Hydro Tasmania is a member of VT and supports the annual Tasmanian Volunteering 
Awards. In 2016, Hydro Tasmania’s employee volunteering program won the Tasplan Super 
Corporate Award. The award was judged on the management and structure of the 
volunteering program, benefits to the organisation and demonstrated outstanding 
commitment to the Tasmanian community. 

 

Environmental Impact 
As champions of renewable energy, Hydro Tasmania seeks a clean, healthy and sustainable future for Tasmania and Australia. 
As custodians of 60% of Tasmania’s freshwater resources and significant hydropower infrastructure, they are committed to 
reducing their environmental and social impacts wherever they can. 

• Environmental Management - Environmental protection and research is a core part of the business. They employ and work 
with environmental experts to research and manage threatened species, environmental flows, fish migration, and the general 
health of waterways. Their water licence gives Hydro Tasmania stewardship of six Tasmanian water catchments, making 
Hydro Tasmania the largest freshwater manager in Australia. They monitor river and lake levels, water quality, and biological 
data to support research and help keep Tasmanians informed. 

• Protecting threated species - Hydro Tasmania manages water bodies and waterways that provide essential habitat for 
various threatened species listed at federal and state levels, working to minimise the impacts on these threatened species 
and to effectively manage the aquatic environment for future generations.  

• Conserving cultural heritage - From the construction of Australia’s first large-scale hydropower scheme in the early 1900s, 
Hydro Tasmania has been shaping communities. They manage the heritage values of operational assets and heritage sites 
which tell an important story about the cultural values and industrial developments of their time. Valuing and conserving 
heritage includes respecting the places under their custodianship that are important to Aboriginal Tasmanians. They 
collaborate with the original owners to ensure their heritage is protected. 

• Building Climate Resilience- As Australia's largest generator of renewable energy, they make a major contribution to 
reducing the nation's carbon pollution. Hydro Tasmania is adapting to the impacts of climate change on the natural and built 
assets we manage. They are also working with leading research organisations, including the CSIRO and the Antarctic and 
Climate Ecosystems CRC, to reduce our vulnerability to potential changes in rainfall, temperature and wind caused by a 
changing climate. 

• Environmental Collaboration- They collaborate and build strong partnerships with many other organisations, research 
bodies and universities across Australia to work towards the best scientific and environmental outcomes. Through 
partnerships they also strive for transparency and open communication with all who use or have interests in the resources 
they manage. 

 
Find more information about the company here.  
 
 
 

https://www.hydro.com.au/home
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Hydro Tasmania’s Tasmanian Operations 
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Board Members 

 

Grant Every-Burns 

Chairman 

Grant Every-Burns was appointed Chairman of Hydro Tasmania in October 2014. Before that, 
he was a non-executive Director of Hydro Tasmania for two years.  

Grant has over 50 years’ experience in the operation and maintenance of large power 
generation facilities and has an honours degree in Electrical Engineering. From 1996 to 2011, 
he was Chief Executive and Managing Director of Macquarie Generation, Australia’s largest 
electricity producer.  

He has previously held directorships of the National Safety Council of Australia and the Energy 
Association of Australia and is a Fellow of the Australian Institute of Company Directors. 

 

 

Helen Galloway 

Director 

Helen Galloway was appointed to the Hydro Tasmania Board in August 2021.  

She is an experienced non-executive director having held roles both locally and internationally 
in a range of sectors with core skills in commercial strategy, finance, IT and analytics.  Helen 
is a certified practicing accountant (FCPA), Graduate of the Australian Institute of Company 
Directors (GAICD) and has degrees in Information Systems and Commerce.  

Helen schooled and grew up in Hobart and attended the University of Tasmania. She lives 
locally. 

 

 

Carlo Botto 

Director 

Carlo Botto was appointed to the Hydro Tasmania Board in July 2018. 

He brings 40 years’ experience in the energy supply industry in Australia and North America. 
He has held senior executive positions responsible for wholesale trading, retail marketing, 
corporate strategy and risk management. 

Earlier in his career, as an electrical engineer, Carlo worked extensively with Snowy Hydro in 
New South Wales and Victoria. 

 

 

Ken Hodgson 

Director 

Ken Hodgson was appointed to the Hydro Tasmania Board in June 2016.  

He has extensive experience across the financial services and energy sectors; he spent 28 
years working at Westpac and National Australia Bank primarily in their retail banking divisions, 
including the roles of General Manager, Consumer Financial Services at NAB and General 
Manager, Personal Financial Services at Westpac.   

After his successful career in financial services, Mr Hodgson moved to the energy sector, 
becoming Group General Manager Retail Energy for AGL Energy Limited where he had overall 
responsibility for developing AGL's extensive customer base across the eastern states and 
South Australia.  
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Selina Lightfoot 

Director 

Selina Lightfoot was appointed to the Hydro Tasmania Board in July 2018. 

With more than 25 years’ experience in the legal sector including 10 years as a partner in the 
Corporate/M&A team at the national law firm Herbert Smith Freehills, she has a strong 
background in problem solving and achieving commercial outcomes in complex environments. 

Selina graduated from the University of Tasmania with a Bachelor of Arts/Law in 1991 and 
completed the AICD Company Director's course in 2001. 

Find more information about Hydro Tasmania’s Board, governance structure and Board committees here.  

https://www.hydro.com.au/about-us/our-governance/our-board
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Position Description 
Position title:  Chief Executive Officer  

Location:  Hydro Tasmania Head Office, Tasmania 

Reports to:  Chairman of the Board 

Functionally responsible for: 

• Executive General Manager, Assets and Infrastructure 
• Executive General Manager, Commercial 
• Executive General Manager, Finance and Strategy 
• Executive General Manager, People, Culture and Engagement 
• Executive General Manager, Governance 
• Managing Director, Momentum Energy 
• Managing Director, Entura 
• Executive Assistant   

Functionally liaises with:   

Internal 

• Chairman 
• Board 
• Hydro Tasmania Leadership Team 
• Employees (Hydro Tasmania, Entura, Momentum Energy) 

External  

• Ministers and other Government Officers 
• Regulators and other market bodies 
• Alliance and Joint Venture Partners 
• Customers (Major Industrial, Wholesale, Retail) 
• Suppliers 
• Community groups and stakeholders 

 

Primary Objective 
The Chief Executive Officer will work with the Board to lead the development and execution of the Corporation’s strategy, ensuring 
the appropriate governance, resources and culture are in place and meet Hydro Tasmania’s obligations to the Corporation’s 
Shareholding Ministers, stakeholders, customers and workforce, while positioning for success in the rapidly transforming energy 
industry. 

 

Accountabilities 
Leadership 

• Provide strong and clear cultural, strategic, financial and operational leadership to the Corporation.  
• Create an invigorating sense of purpose and vision for the business.  
• Lead a dynamic and strong executive leadership team that effectively leads the evolution of the culture.  
• Oversee the appointment, performance, coaching and succession of key personnel.  
• Actively engage and communicate with the workforce, fostering positive connections between the Leadership Team and our 

people.  
• Advocate for and participate in safety, wellbeing, diversity and inclusion and community initiatives.  
• Ensure the Corporation’s code of conduct and values are role modelled and regularly updated, monitored and ongoing training 

provided.  
• Actively engage and communicate with staff to foster positive connections.  
• Establish with the Board its expectations of the CEO role in terms of leadership and performance.  
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Strategy 

• Collaborate with senior executives and the Board to identify and capture major business opportunities. 
• Engage with the Corporation’s shareholder and key stakeholders to set a balanced strategic agenda which underpins 

sustainable development and promotes the interests of the State. 
• Ensure the effective and efficient allocation of resources to effectively execute the Group’s strategic and annual plans. 

 

Management / Financial 

• Oversee the appointment, performance, coaching, development, talent and succession of key executives. 
• Manage the Corporation’s overall operations to achieve annual agreed targets. 
• Maximise the value generated from operations ensuring sustainable and profitable returns to shareholders. 
• Guide, support, inform, monitor and continuously improve the performance of the business units, assets and core functions 

of the Corporation. 
• Ensure the integrity and accuracy of all financial activities, budgets and reports, keeping the Board informed of any material 

movements. 
• Oversee the establishment, maintenance and review of the organisational structure, systems, policies, processes and 

procedures. 

 

Stakeholder 

• Monitor and interpret the external political, business and industry environment to continually position the organisation in its 
markets to best advantage. 

• Participate in key business and professional associations, networks and activities relevant to the interests of the group. 
• Promote and advocate for the Corporation, representing the business and its interests with the state and federal governments. 

 

Governance 

• Advise the Board promptly of any adverse developments within the meaning of Section 13 of the Government Business 
Enterprises Act 1995 (GBE Act). 

• Maintain constructive relationships with the Stakeholder Ministers and co-operative links with their staff and departmental 
teams to ensure that the Corporation’s position is well understood and that decisions required by Stakeholders are fully 
informed. 

• Consult with the Chairman and Corporation Secretary in connection with the preparation of an annual Board agenda and the 
agendas and papers for meetings of the Board and its committees. 

• Ensure the reputation and public profile of the Corporation is enhanced by the conduct and transparency of the Corporation, 
its officers and people. 

• If required by the Board and the Shareholding Ministers, act as a Director of the Corporation and subsidiary entities as 
required. 

• Ensure that transactions outside the CEO’s delegation levels are referred to the Board for approval. 
• Oversee executive governance / risk management processes to the required standard set by the Minister and the Board. 
• Ensure compliance with statutory and regulatory requirements and the Corporation’s policy framework. 
• Foster a culture that values compliance and sound governance practices. 
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Competencies 
Shape Strategy  

Dares to look at things differently, anticipates change and the impact it will have on our future vision. Creates optimism and energy 
for the future. 

• Clearly and consistently communicates the key priorities and how they link to the organisation’s strategy.  
• Focuses on action on those initiatives, opportunities and / or future problems that will have a significant impact on the 

organisation.  
• Considers possibilities, options and emerging trends; brings fresh thinking and innovative approaches to addressing key 

business and industry issues.  
• Can distil the meaning of strategy, vision and purpose and positively influence the way others feel about the future and 

engage in their work.  
 

Leading, Influencing and Inspiring Others 

Creates an environment for all to thrive and be a leader others look to for direction and support. 

• A visionary leader who conveys a clear and consistent message and sense of team direction, even in uncertain times.  
• Engages persuasively and connects with multiple stakeholders across and outside the organisation. 
• Shares successes and learnings within the Leadership Teams and across the business. 
• Builds high-performance and diverse teams that have impact. 
• Builds the talent and capability of the workforce to meet future needs. 
• Mentors colleagues across the business.  

 

Drives for Results  

Drives achievement and focus on impact. Looks for new and better ways of doing things. Adapts to change to promote growth 
and improvement. 

• Defines ambitious goals and establishes priorities with clear responsibilities to ensure results; manages projects, activities 
and resources effectively to deliver outcomes. 

• Able to energise and drive a team to perform at the highest standard. 
• Openly monitors performance against clear objectives and performance targets. 
• Applies multiple, varied approached to foster and facilitate innovative ideas. 
• Respectfully challenges the status quo to continually evolve the way the business does things. 
• Drives teams and individuals to adopt and sustain change.  

 

Build Effective Relationships 

Embraces and encourages an environment of respect and trust.  

• Provides clarity for others, even when issues are complex. 
• Makes sound, complex or tough multitiered decisions that achieve the right business outcomes. 
• Proactively engages across business matters and initiates critical questioning / thinking with other leaders. 
• Shifts gears based on changing organisations needs or climate. 

 

Knowledge, Skills and Experience 
Essential Selection Criteria: 

• Experience as a CEO or senior executive leading a commercially focussed, complex industrial business with multibillion 
portfolio assets. 

• A strong understanding of the energy sector and the evolving energy market, preferably gained through experience in either 
generation or the wholesale energy trading or other relevant commodity market. 

• A track record in leading transformational change to support the achievements of business goals and delivery or shareholder 
returns, including a demonstrated ability to successfully unite and lead teams and create positive cultural change. 

• The ability to be the public face of the organisation and to communicate effectively and professionally with all stakeholders, 
including the community within which the organisation operates. 

• Exceptional stakeholder management skills, with the ability to engage with, and influence key policy makers in the industry, 
including governments and regulators, as well as other key stakeholders including community members, customers, partners 
and team members. 
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• Experience or an appreciation of working with a Government Business Enterprise or State-Owned Enterprise. 
• A proven ability to manage ambiguity and determine the best course of action with less than perfect information. 
• A proven track record of achieving top-line revenue growth, profit growth, operation effectively and safety. 
• Experience in overseeing the financial assessment and delivery of capital projects. 

 

Desired Selection Criteria:  

• Preference for experience gained within the Australian regulatory environment.  
 
 
 
 
 

Thank you for your interest in Hydro Tasmania. 
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